TOWN OF GREENWICH
REGULAR MEETING OF THE

BOARD OF ESTIMATE AND TAXATION
VIRTUAL WEBINAR
Monday, September 21, 2020 — 4:00 PM

WEBINAR INFORMATION

Join Zoom Webinar
https://greenwichct.zoom.us/j/98553998464?pwd=0W9rVkVwV3FlYnJuejJHdGRIeXBOUTO09
Password: 0130040

Or iPhone one-tap: US: +16465189805,,98553998464#,,1#,0130040# or
8335480276,,98553998464+#,,1#,0130040# (Toll Free)

Or Telephone: Dial (for higher quality, dial a number based on your current location):
US: +1 646 518 9805 or 833 548 0276 (Toll Free) or 833 548 0282 (Toll Free) or 877 853 5257
(Toll Free) or 888 475 4499 (Toll Free)
Webinar ID: 985 5399 8464
Password: 0130040

AGENDA
1. Callto Order and Pledge of Allegiance
2. Requests for Budget Adjustments
ROUTINE APPLICATIONS
Number Department Amount Purpose
NW-1 Nathaniel Witherell $ 160,000 Additional Appropriation
H450 59560 21293 Pavilion Exterior Rehab
HD-1 Health $ 67,736 Approval to Use
F403 & various codes Public Act Funds 2020/2021
ED-2 BOE $2,725,000 Release of Conditions
B6801689 59560 20163 Cardinal Field Improvement

3. Assessor’'s Report


https://greenwichct.zoom.us/j/98553998464?pwd=OW9rVkVwV3FlYnJuejJHdGRIeXBOUT09

4. Comptroller's Report

5. Treasurer's Reports showing investing portfolio activity for the months of July and August
2020

6. BET Standing Committee Reports:
U Audit [IBudget [JHuman Resources
[ Investment ClLaw [JPolicy/Procedures

7. BET Liaison Reports:

LJCD Block Grant OAssessor/Tax Collector [JEducation
LIFinance/Comptroller  [JPublic Safety [IRetirement
N.W. Board UlInformation Technology  [JPublic Works

CIParks & Recreation

8. BET Special Project Team Reports
LILabor Contracts XFire Study XNew Lebanon School Building Committee

9. Old Business:

10. New Business:
e First Look - Draft BET 2021 Meeting Calendar Year 2021
e Special Project Team - Biannual Review of Town Fund Balance & Debt Policy
o Ratify - Police Department organizational changes

11. Chair's Report

12. Approval of the BET Webinar Minutes of:
e July 20, 2020 - BET Regular Webinar Minutes
e July 23, 2020 - BET Special Webinar Minutes

DVl € P

Michael S. Mason, Chair

13. Adjournment

The Town complies with all applicable federal and state laws regarding non-discrimination, equal opportunity,
affirmative action, and providing reasonable accommodations for persons with disabilities. If you require an
accommodation to participate, please contact the Commissioner of Human Services at 203-622-3800 or
demetria.nelson@greenwichct.org as soon as possible in advance of the event.





















Town Of Greenwich
Request Form For Budget Adjustments

BET Meeting Date: Sep-20

Application #:| HD 1

Department & Division: Health

Action Requested: Approval to Use

Date of Submission:

Fund Dept Object Project Desc Amount
F 403 51300 Temp Salaries 55,230.00
To: F 403 51420 Professional Medical 6,400.00
F 403 52010 Legal Advertising 2,000.00
F 403 57050 Town Contr /SS 4,105.72
From:
Public Act Grant 67,735.72

Justification of Request:
The request is being made to accept Public Act Funds for the Fiscal Year 2020/2021. Please see attached justification.

Department Head:

Certified correct as to computations and amounts shows as appropriations to date and unencumbered
balances, with any changes given.
Date: Comptroller:

The following action was taken at a meeting of the Board of Estimate and Taxation held on:
Vote Clerk of the Board:

Email this form as a PDF along with any supporting documentation (in PDF Format)


























































TOWN OF GREENWICH
BOARD OF ESTIMATE and TAXATION
ASSESSOR’S REPORT

September 21, 2020

OVERVIEW:

As the Assessor’s Office continues to follow the COVID-19 protocols, it remains open by appointment
only. The office will continue to respond to requests for property record cards, the senior programs,
and all other aspects of the Assessor’s Office by e-mail as well. An additional e-mail address was
created just for property record card requests; the new address is prc@greenwichct.org. All other
inquiries, ie motor vehicle prorates etc. are being forwarded to assessor@greenwichct.org. Tax bills
were sent out on June 25™, 2020.

REPORT:
1. Normal Workload:

Real Estate: The office is responding to all requests for property record cards by the public, including
appraisers, lawyers, and title searchers. Thru August, we have e-mailed 6720 property record cards.
The staff appraisers are now working on building permits issued from October 1, 2019 to present.

Certificate of Occupancy adjustments were made to 83 residential parcels, adding $17,317,630 in
assessed value to the 2019 Grand List. Last year, Certificate of Occupancy adjustments were made
to 113 parcels, adding $25,030,320 to 2018 Grand List.

Building Permit: Below are the value of building permits issued for both residential and
commercial/industrial including exempt properties from October 2019 through August 2020 and the
difference of permit value compared to the same period in 2018-2019.

2019-20 Permits vs 2018-19 Permits

Oct '19 Nov '19 Dec'19 Jan 20 Feb 20 March '20 April '20 May 20 June 20 July 20 August 20 Totals
Residential  Number 105 76 70 63 67 55 26 34 42 67 51 656

Permit value $17,879,415 $24,477,028 $15,981,073 $10,383,684 $10,773,872 $6,981,475  $4,562,661 $5,388,207  $6,367,381 $12,103,894 $12,808,441 $127,707,131

Permit value Diff $3,155,460 $5,799,463  $692,697  $156,126 $6,415,417 -$1,071,092 -$19,559,229 -$1,862,414  -$5,784,880 -$11,875,900 -$2,010,027  -$25,944,379
Oct '19 Nov '19 Dec'19 Jan 20 Feb 20 March 20 April '20 May 20 June 20 July 20 August 20 Totals
Commercial Number 49 38 25 26 33 29 18 25 27 39 44 353
Permitvalue $13,455,195 $2,339,972 $2,801,606 $4,749,445 $36,330,700 $15,463,560 $4,466,000  $1,457,500 $13,602,936 $5,988,798 $7,371,628 $108,027,340
Permit value Diff -$2,167,951 -$9,600,424 -$3,611,204  $590,671 $26,722,327 $8,956,803  -$1,071,358 -$5,049,257 $5,779,563 -$13,348,936 $602,778 $7,803,012

Income & Expense Forms: Income & Expense forms to be submitted by commercial/industrial
properties, for calendar year 2019, were sent out on April 15", 2020, by QDS. The due date has been
extended from June 1%, to August 15", 2020, by Executive Order, 71. A total of 769 forms were sent to
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commercial/industrial property owners, as of 09/15/2020, 671 have been received. 97 are subject to a
late penalty or failure to file.

Personal Property: Personal property declarations are being printed and will be mailed by Quality
Data Services on or after September 22" and are due back to the Assessor’s Office by November 1%,

For the 2020 Grand List, we shall continue with the electronic filing of personal property declarations.
All accounts shall have the option of filing electronically this year. A declaration as well as instructions
for electronic filing shall be sent to everyone. In addition to sending out declarations, the staff shall
also be canvasing the Town as well to determine which businesses are still active.

New audits of certain non-filers shall resume this month. Tax Management Associates shall be
starting 10 new audits in October, 2020. Audits shall begin with the businesses that have never filed a
declaration to this office. To date, Tax Management is currently auditing 15 accounts.

Motor Vehicles: The BAA Motor Vehicle hearings were held on Thursday, September 10™., from 5:00
to 7:00. There were 81 appeals to the BAA of which 78 were adjusted, with a reduction of $532,485 in
assessed value to the 2019 Grand List, a tax loss of $6,171.50. The processing of all year's motor
vehicle cancellations, additions, corrections, and pro-rations continues. To date, 1924 motor vehicles
have been adjusted on the 2019 Grand List. Total assessment reduction amount is $18,162,787.

Administrative Support: Real estate transfers have been entered into QDS through September 10,

2020. All required legal notices have been published in the Greenwich Times. Administrative staff
assists with general real estate, personal property and motor vehicle questions, veteran and elderly
adjustments and court stipulations.

2. Revaluation 2021

The Assessor’s Office has determined it is in the best interest of the Town of Greenwich to postpone
the 2020 Revaluation due to the uncertainty of the real estate market conditions and the impact from
COVID-19. Both revaluation companies shall be able to perform the 2021 revaluation, amendments
for the postponement to the current contracts are being completed. The First Selectmen sent the
request to OPM and the Town has received its response. OPM shall be willing to respond favorably
and waive any penalties against the Town of Greenwich due to COVID-19. Currently, the contracts
with Tyler Technologies and J. F. Ryan are being amended to reflect a revaluation for 2021. The
following revaluation shall remain in 2025.

At the moment, there remains 1662 residential, 245 commercial and 136 tax exempt properties that
shall require inspections to be completed for the next revaluation. The 2021 Revaluation includes the
required 10 year physical inspection of real property. As soon as possible, such inspections shall
resume.

3. Senior & Disabled Property Tax Relief Program:

Both the State and Local Senior Tax Relief Programs are filing on a biennial basis. Below, please find
the final totals of applications received by August 15", 2020 and determined by the new mill rate. To
date, 517 seniors have filed applications this year and received credits on the July 2020 tax bill. Any
filer who submitted their application after tax bills were printed received a certificate of correction to
reflect the correct credit amount.
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The final results of the 2019, 2018, and 2017 Senior Tax Relief Programs and Fire Fighter Tax Relief
Programs are as follows:

2019 Qual. App. 2019 Tax Credits 2018 Qual. App. 2018 Tax Credits 2017 Qual. App. 2017 Tax Credits

Local Fire Fighters

Real Estate 26 $26,000.00 25 $25,000.00 20 $20,000.00
Motor Vehicles- 19 $2,208.70 31 $3,334.39 30 $2,931.80
Total - Fire Fighters 45 $28,208.70 56 $28,334.39 50 $22,931.80

State Senior & Disabled Program

Odd filers (applicants) 131 $71,719.99 128 $69,002.92 136 $73,633.90
Even filers (renewals) 122 $68,303.85 136 $75,789.90 137 $73,990.41
Freeze Program 0 0 1 $2,000.00

Total - Reimbursed by State 253 $140,023.84 264 $144,792.82 274 $149,624.31

Local Senior & Disabled Program

Applicants (odd yr. filers) 260 $417,610.26 240 $363,785.50 259 $376,570.84
Renewals (even yr. filers) 221 $352,957.65 237 $342,525.10 222 $328,802.91
Co-ops 36 $59,260.00 36 $54,094.00 35 $50,381.00

Total - Local Program 517 $829,827.91 513 $760,404.60 516 $755,754.75
Total Local & State Senior & Disabled 770 $969,851.75 777 $905,197.42 790 $905,379.06

4. Litigation — Superior Court Cases:

As of September 2020, there are 45 court cases pending, including 9 from the 2015 Revaluation. The
current fair market value of the pending cases is $940,114,430. 4 commercial cases were settled in
July. Since the 2015 revaluation, 189 cases have been resolved.

The status summary of the pending real estate Superior Court Cases is as follows:
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5. Office of Policy and Management Report:
All required calendar report filings are current.
OBJECTIVES

1. Short Term:
The staff is back in the office and working the normal schedule. Office is open to the public by
appointment only.
Respond to public inquiries about property valuation resulting from tax bills.
Prepare Certificates of Correction/Pro-ration Adjustments.
Review of tax exempt properties; schools & medical affiliates.
Review Income & Expense forms from commercial/industrial properties.

2. Ongoing:
Continue validation of all sales for ENGL and 2021 revaluation.
Continue entering changes of ownership and address changes.
Commence the October 1, 2020 Grand List.

3. Long Term:
Foster staff training and development.
Analyze sales/trends for the 2021 Revaluation.
Support the Law Department and BAA, as appropriate.
Utilize Quality Data Services additional capabilities to more efficiently serve the Town.
Proceed with property physical improvement reviews required for the 2021 Revaluation.

Respectfully submitted,

Lauren Elliott, CCMA I
Assessor, Town of Greenwich

Attachments:

Greenwich Valid Residential Sales Statistics (including Condos) from 10-1-2015 to 8-30-20.
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Authorization Closeout and SL-1 for the transfer of $27,000 to the School
Lunch Fund for food deliveries during the COVID-19 pandemic The
Board voted 12-0-0. Motion carried.

ASSESSOR’S REPORT

The Town Assessor Ms. Elliott highlighted items from her written monthly report: the Assessor’s
Office is working with the Tax Collector’s Office responding to a high volume of inquiries from
taxpayers seeking clarification of the Tax payment deferral program; residential appraisers will
begin fieldwork visiting permitted building construction sites and thereafter make appointments
with owners. No interior visits are planned at this time; the First Selectman received approval from
the State Office of Policy & Management (OPM) of his request to move the date of the Town'’s
2020 ReVal to October 2021; one new commercial real estate tax appeal, in addition to the six
residential appeals previously filed, are pending against the 2019 Grand List.

Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 12-0-0 to accept the Assessor’'s Report. Motion carried.

COMPTROLLER’S REPORT

The Comptroller Mr. Mynarski drew the Board’s attention to topics in his Report: the Fire Study
Steering Committee reviewed the first draft of Matrix’s Report and submitted questions for
additional information; after reviewing the second draft, the Fire Study was circulated to the First
Selectman and the Fire Department; Boomershine’s Actuary, Greg Stump, will make a
preliminary Report to the /Retirement Board on July /30, 2020 regarding recommendation for
interest and discount rate assumptions; an election-of a new Retirement Board' member is
scheduled for next week; and, despite the COVID-19 Tax deferral of July’s payment until
September, $67 million has been received to date which excludes bank escrow payments
anticipated before the end of July. Mr. Mynarski recognized Ms. Lynch, the Assistant to the
Treasurer, for monitoring and sharing tax cash inflow daily. Chairman Mason thanked Ms.
Moriarty and Ms. Tarkington for their work submitting documentation to closeout Hamilton
Avenue and MISA building projects totaling approximately $10 million to meet the State’s June
reimbursement procedure deadline.

Upon a motion by Ms. Tarkington, seconded by Ms. Moariarty, the Board
voted 12-0-0 to accept the Comptroller’s Report. Motion carried.

TREASURER’S REPORT

Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 11-0-1 (Abstain: Krumeich) to accept the Treasurer's Report. Motion
carried.

BET Standing Committee Reports
None

BET Liaison Reports
None
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BET Special Project Team Reports

None

OLD BUSINESS

Review of proposed format of Fund Balance Chart
No discussion

Update — School Reimbursements

Discussion within the Comptroller’s Report

NEW BUSINESS

New Building Committee — Greenwich High School Security Entrance Building

Mr. Mason commented that the feasibility study, Arts & Engineering Study and the BOE
Education Specifications (Ed Specs) have been approved. He proposed that he
participate as the BET representative on this Building Committee and asked for additional
support from the BET Education Liaisons and Mr. Drake.

Mr. Mason asked for a motion to add an Item to the Agenda.

Mr. Ramer made a motion, seconded by Mr. Drake to add an Item to the
Agenda. The Board voted 12-0-0. Motion carried.

Insurance Risk Management

Ms. Zanesky, the Town’s Risk Manager, commented that as discussed during a recent
Audit Committee ‘meeting with the. Town’s insurance agent, Gallagher, /casualty
premiums were higher this year than expected, due to conditions in the insurance
markets. That Committee considered adding an additional layer of General Liability
insurance to supplement its current $3 million retainage and $30 million liability insurance.
The Audit Committee members were in agreement that the prior levels of insurance
should be maintained for FY 2021.

Mr. Drake made a motion, seconded by Mr. Ramer, to transfer $107,269
insurance saving from FY2020 insurance, to purchase $5 million of
additional General Liability coverage in FY2021. The Board voted 12-0-0.
Motion carried.

Chair’s Report

Mr. Mason thanked all who have been attending and supporting the BOE planning process for
re-opening Greenwich Schools in the Fall

Approval of BET Meeting Minutes

Upon a motion by Mr. Drake, seconded by Ms. Tarkington, the Board voted
12-0-0 to approve the Minutes of the BET Special Webinar Meeting of
June 12, 2020. Motion carried.

Upon a motion by Mr. Drake, seconded by Ms. Tarkington, the Board voted
12-0-0 to approve the Minutes of the Regular BET Webinar Meeting of
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June 15, 2020 with the understanding that they might need to be amended
in the future due to delay in delivery. Motion carried.

Adjournment

Upon a motion by Ms. Hess, seconded by Mr. Weisbrod, the Board
voted 12-0-0 to adjourn the meeting at 2:26 P.M. Motion carried.

The next Regular Meeting of the Board of Estimate and Taxation is on Tuesday, September 21,
2020.

Respectfully submitted,

Catherine Sidor, Recording Secretary

William Drake, Clerk of the Board

Michael Mason, Chairman
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MINUTES of the Special Meeting of the Board of Estimate and Taxation held on Thursday, July
23, 2020 in a virtual Zoom webinar, Greenwich, CT.

Chairman Michael S. Mason called the meeting to order at 9:08 A.M.

Board members in attendance:

Michael S. Mason, Chairman
Karen Fassuliotis, Vice Chairman
Andreas Duus Il
Laura Erickson
Debra Hess
Miriam Kreuzer
Elizbeth K. Krumeich
Leslie Moriarty
Jeffrey S. Ramer
Leslie /L. Tarkington

Selectmen:  Fred Camillo, First Selectman; Jill K. Oberlander, Select-person; Lauren Rabin,

Selectwoman

Staff: Aamina Ahmad, Assistant Town Attorney; Benjamin Branyan, Town Administrator,
Robert Berry, Captain, Detective Division; James Heavey, Chief, Police
Department

Guests: Axon Corporation: Doug Bliler, Area Manager — Taser Division; Josh Bowling,
Northeast Account Representative; Matt Karsten, Senior Sales Rep — Devices and
Applications

Public: Robert Marchant, Reporter, Greenwich Time; Leslie Yaeger, Publisher, Greenwich
Free Press

1. Police Body Camera Informational Presentation

Police Chief James Heavey invited the Axon Corporation to make a presentation on the
capabilities of the Axon body camera. A virtual demonstration of product functions
presented the hardware features and applications. BET members asked questions about
software storage costs, equipment replacement, security, confidentiality, and
administration. The body cameras are an evolution of the corporation’s taser product
enhanced with a higher resolution camera and software. The Board learned that the
equipment is manufactured in Arizona and requires 8-12 weeks from order placement to
completion of on-site user training. Currently costs are estimated to be $310,022 for
equipment and approximately $173,000 annually for https://evidence.com storage.
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Further work with the Police Department would allow for refining a comprehensive and
accurate proposal.

At the conclusion of the presentation, Mr. Bowling asked how to plan “next steps”. Mr.
Mason commented that the appointed BET Liaisons will aggregate BET members’
guestions Chief Heavey indicated he will have the Axon proposal updated. The Axon
guests were thanked for the thoroughness of the presentation that shared Chief Heavey’s
goal of a 21 century Police Department.

2. Adjournment

The Board voted unanimously to adjourn the meeting at 11:00 A.M. Motion
carried.

Respectfully submitted,

Catherine Sidor, Recording Secretary

William Drake, Clerk of the Board

Michael Mason, Chairman
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